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VAOC ACTIVITIES UPDATES

2020 Spring Workshop 
postposed until 2021

2020 Conference ð
delayed/cancelled.  
Working out logistical 
issues regarding 
contracts and next 
yearõs venue in Norfolk

Held conference calls 
and discussion with 
VAOC members and 
prepared comments 
regarding changes to 
the DOAV Program 
Manual

Set up a web forum 
for VAOC members to 
exchange ideas and 
ask questions

General membership 
òvirtualó meeting to be 
held on June 25 th at 
10:00am via zoom.



COVID Impacts

u Financial Impacts

u òif youõve seen one airport, youõve seen one airportó

u Varying levels of funds from CAREs act

u Concerns over local government revenue/cuts

u DOAV Maintenance Funds

u Operational Impacts

u Parking Revenue

u PFCõs

u Sales (concessions and rental car)

u Fuel sales

u Flight Schools, Maintenance Operations, Skydiving

u Staffing



General Aviation Specific

u In general April was horrible

u Upward trending for May/June

u Lost sleep over funding concerns

u Some examples



Steps Moving 

Forward

u Funding Flexibilities

u Public Relations

u Stress Clean Facilities

u Promote a Return of Aviation 

Businesses and Services



Any Questions

KPSKMANAGER@GMAIL.COM

(540) 674-4141 - WORK

mailto:kpskmanager@gmail.com
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PRESENTATION OUTLINE

Á Commercial Aviation

Á General Aviation

Á Airports

Á Manufacturing

Á NASA

Á UAS

Á CARES Act

Á Aviation/Aerospace Workforce
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COMMERCIAL AVIATION

Á Passenger traffic is down 94 percent and half the industryõs 6,215 planes are parked.

Á Industry projects to be 10-20 percent smaller by summer, 2021.

Á United Airlines reports a 60% reduction in flights possibly leading to a 60% reduction in payroll.

Á Delta Airlines has announced it will drop 10 more airports from its network including Newport News. 

Á 15 US Airlines granted final government approval to cut service to 75 domestic airports.

Á All Airlines will reduce frequency of  flights.

Á Reductions in force will likely begin September 30, October 1 when terms of  the CARES Act expire

Á Feeder airports will most likely see altered schedules as a result leaving Lynchburg, Charlottesville, Shenandoah, Newport 

News vulnerable and to a lesser degree, Roanoke and Richmond.

Á Before Covid 19, business travel restarted, as it accounts for over 40 percent of  commercial aviation revenue.  Airlines will

provide a major push in this segment of  business. Unfortunately, this return will be slow for a number of  factors.

Á The State and the Tourism Corporation of  Virginia will need to support rebuilding the trust factor for the traveling public 

that flying is safe.

Á The State will need to increase support for Virginia airports providing commercial service to assure facilities are able to 

rebuild.
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COMMERCIAL AIRPORTS

Á Overall traffic down 90-95 percent YTD but presently trending up

Á Takeoffs and landings down 75 percent

Á Concessions sales down 90 percent Passengers screened by the TSA down 95 percent

Á Parking revenue down 97 percent.

Á Airports serving primarily international routes in even more danger as COVID has caused 

most countries to place severe restrictions on visitors

Á Flights and passenger numbers matter because airports depend heavily on airlines and 

concessions to fund their operations. 

Á As an example, at Reagan and Dulles revenue from concessions such as restaurants, shops, 

rental cars and parking makes up more than half  their revenue
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GENERAL AVIATION

Á Significant drop in use.

Á Aviation fuel sales down on average between 75 and 90 percent.

Á Adverse impacts to manufacturing, maintenance, repair shops, flight schools, recreation, are all taking a hit 

due to COVID 19 restrictions.

Á Additional support services are being cut back in food services, parts suppliers and distributors.

Á Concern for potential difficulty for locality in meeting matching requirements for airport maintenance and 

expansion.

Á While adversely impacted, general aviation may provide a near term opportunity for growth in:

Á Increased use of  smaller aircraft under Part 135 operations.

Á Increased investment in aircraft ownership by business owners and executives to better facilitate travel to 

and from business operations previously served but not or under served by airlines in a post CV19 

environment.

Á Potential gains can provide an opportunity to absorb a part of  the new surplus of  pilots and maintainers
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AVIATION MANUFACTURING

Á The decline in air travel is having an effect on manufacturing. Estimates that regular 

manufacturing levels not reached again until 2023. 

Á This has led to a decreased demand for maintenance and repairs, which in turn, is helping 

lead to significant layoffs and furloughs in companies of  all sizes

Á Example: airlines grounding planes and retiring old ones has led Pratt & Whitney to cut 

costs and production schedules 

Á Bill introduced in US Senate that would cover 50% of  manufacturer employee salaries if  

private industry covers the rest
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NASA-LANGLEY RESEARCHCENTER

Á Langley currently working remotely, including some mission-critical support services and 

will likely continue working remotely for several more months

Á This requires huge changes in workforce, as Langley generates over 10,000 jobs in Virginia

Á Langley currently 

Á NASA Langley is involved in the Mars 2020 mission with critical entry, descent and landing 

and an instrument called MEDLI2 that will help us improve our models for future landings 

on Mars.  

Á In fact, Mars 2020 was named Perseverance thanks to a student from VA who proposed 

the name in our national contest.
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UNMANNED AERIAL SYSTEMS

Private Sector UAS Growing

Á Commercial use is dramatically increasing use of  UAS to replace activities usually performed on-site in 

person.

Á Activities include building, bridge, antenna, power line inspections, real estate assessments, insurance claims 

and audit inspections, engineering design, infrastructure and many others.

Á UASõs allow an engineer to observe an asset visual inspection remotely or have a pilot perform the video  

review under direction and electronically transmit to the engineer for formal assessment.  Utilization of  

independent drone companies provides substantial savings in time, travel, accommodations and food.  That 

saved time now provides greater professional capacity at less cost.

Á This type of  growth is expected to continue past CV19 recovery.

Public Sector UAS Stagnating and backing up

Á Public sector use of  UAS seems to be falling

Á Government officials and procurement offices are spending time and resources fighting COVID-19

Á As we learn to live with COVID19 we expect government to quickly adopt use of  UAS
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CARES ACT FUNDING

ÁMoney going to airports, airlines, manufacturers

ÁFirst goal/requirement it to pay employee salaries to prevent layoffs

ÁAirlines required to serve current routes so long as CARES Act in 

effect 

ÁAirlines have already announced layoffs coming after CARES act 

expires 
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AVIATION AND AEROSPACEWORKFORCEOF THE FUTURE

ÁPerhaps the most dramatic impact of  COVID and the resulting 

drop in air traffic is that the pilot and mechanic shortage has gone 

away, at least for the next three to six years.

ÁThis buys academia, especially K-12 the opportunity to prepare the 

next generation. Todayõs 6th grader will be in the marketplace in six 

to 10 years. 

ÁTo attract youth to aviation/aerospace career paths, it begins in the 

6th, 7th, 8th grades. While the pressure is off, it is only temporary.
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CONCLUSION

Á Economic environment is a moving target with substantial adverse impacts across most sectors. 

Á COVID 19 has dealt what can be described as a near-fatal blow to the industry.

Á To stabilize, sustain and grow, industry must constantly assess and adapt in all sectors.

Á Success will depend on the strong support of  Virginia Government beyond the Virginia Department of  Aviation.

Á This begins with the need for a strategic advertising campaign by Tourism that Virginia is open and that our airports, the 
best in the world, are safe.

Á Success will also include proactive policy and programs in education to deal with workforce and commerce and trade to 
stabilize and attract maintenance, repair and overhaul facilities to Virginia airports.  

Á While a second wave is imminent and human life and safety are paramount, over reaction can be devastating. Tactical 
plans should be in place to assure response to flair ups is exact and that facilities can reopen quickly.  

Á The formation of òGo-Teamsó intended to assess and bring airports back into operations quickly is essential.

Á Depending on industry sector, recovery is projected in two to four and three to five year increments.  The implications 
will  last longer than the industry felt after 9/11.

Á ALL Stakeholders, State, VAB, industry associations, businesses, and individuals will have to be focused on the future to 
come out of  this.  With that said, much of  our industry will not look the same in five years as it did in 2019.
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Communications & Education

ÅEducation and Outreach

ÅAviation Technology

ÅAviation Sales & Use Tax

ÅVSATS update
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